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Conduct Safety Risk 

Assessment
Conduct Safety Risk 

Assessment

Requirement for 
stakeholder 
safety action

Develop Safety Case for 
Services

Develop Safety Case for 
Services

Requirement for 
stakeholder 

action

Annual or As 
Required

1 – Review 
effectiveness of 

stakeholder 
dependency

2 - Consult with 
stakeholders to 

determine 
dependency 

requirements

3 – Create / update 
dependency 

documents with 
relevant stakeholders

Letter of 
Agreement

Dependency 
Agreement

4 - Gain stakeholder 
approval for 
dependency

Stakeholder safety 
requirement 

documented and 
agreed.

Approved 
dependency 
agreement

Letter of 
Agreement
(Existing)

5 - Implement 
necessary reporting 

arrangements

Dependency 
Agreement
(Existing)

Letter of 
Agreement

Dependency 
Agreement

Note: Letter of Agreement may be 
managed by other operational staff and 

updates need to be co-ordinated with the 
responsibility role.
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