
SM
S 

C
o

o
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at

or

Annual Review

4 - Distribute 
accountability 
statement to 
manager(s)

A
cc

ou
n

ta
b

le
 M

an
ag

e
r

1 - Determine impact 
of organisational 

changes on allocation 
of safety 

accountability

2 - Implement change 
to safety change and 

manager 
accountabilitiesOrganisational Change 

Proposal
Safety Accountabilities 

allocated appropriately and 
accepted by Accountable 

Manager

5a - Review 
arrangements to 

ensure accountability 
is appropriately 

understood

6 - Collate and store 
Accountability 

Statements
Does change 
impact Safety 
Accountability 

Chain?

Yes

No

SMS 
Manual

Organisational 
Change 

Proposal 

SMS Manual 
(Updates)

Safety 
Accountability 

Statement
(Draft)

Safety 
Accountability 

Statement
(Draft)

Organisational 
Change 

Proposal

Safety 
Accountability 

Statement
(Draft)

Safety 
Accountability 

Statement
(Signed)

Safety 
Accountability 

Statement
(Signed)

A
llo

ca
te

 S
a

fe
ty

 A
cc

o
u

n
ta

b
ili

ty
 t

o
 M

an
ag

er
s

Organisational 
Change Review 

Form

Note:  Designated Post-Holder 
role only applicable for a subset of 

aviation organisations.

D
e

si
gn

at
ed

 P
o

st
-H

ol
d

er

5b - Review 
arrangements to 

ensure accountability 
is appropriately 

understood

Safety 
Accountability 

Statement
(Draft)

Safety 
Accountability 

Statement
(Signed)

3 – Notify Regulator 
Authority of change to 

appointed 
designations

Yes

No

Change to 
appointed 

designations?

Regulatory Authority

External Body

Regulatory Authority

External Body
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