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1 - Identify objectives 
for safety 

communication and 
target user groups

3 - Align or include 
communication 
within corporate 
communication

4 - Distribute Safety 
Information to 

required recipients

Safety 

Communication 

Item

(Issued)

Safety 

Communication 

Item

(Draft)

Safety 

Communication 

Item

Safety 

Communication 

Item distributed to 

required recipients

6 – Gather feedback 
on communication 
from employees

Request for 
safety 

communication

2 - Develop safety 
communication item

Does 

communication 

require corporate 

engagement?

No

Yes

Communication 

Feedback Form

Is feedback 

required?

Yes

No

7 - Identify 
opportunities for 
communication 
improvement

Communication 

Feedback Form

Request for safety 
communication

5 – Deliver employee 
communication 

workshops

+

Survey Organisation Safety 
Culture Climate

Survey Organisation Safety 
Culture Climate

Request for safety 
communication

Safety 

Communication 

Item

(Issued)
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