
C
h

an
ge

 S
a

fe
ty

 S
p

e
ci

al
is

t

D
ev

el
o

p
 S

af
e

ty
 C

as
e 

fo
r 

C
h

an
ge

s
Assess Safety Impact of 

Change
Assess Safety Impact of 

Change

3 - Initiate hazard 
identification and 

safety risk 
assessment

1 – Plan safety 
management and 

assurance activities

4 - Initiate lifecycle 
activity safety 
assessment

5 - Collate evidence 
to support safety 

argument

Initial Safety 
Impact 

Assessment 
(High)

+

Manage Project Life Cycle 
Activities

Manage Project Life Cycle 
Activities

Change Safety 
Case Report

(Update)

Wait for Activities 
for Safety Case 
Milestone to be 

Completed

Safety Case 
demonstrates 

overall change is 
‘Acceptably Safe’

2 - Inform 
Regulatory Authority 
of planned activities

Change Safety 
Case Report

(Draft)

Change Safety 
Case Report

(Issued)

Conduct Safety Risk 
Assessment

Conduct Safety Risk 
Assessment

Safety Risk 
Assessment 

Report

7 - Distribute to 
Regulatory Authority 

for acceptance

Change Safety 
Case Report
(Approved)

Conduct Safety Assessment 
of Lifecycle Activity

Conduct Safety Assessment 
of Lifecycle Activity

Other 
Supporting 
Evidence

Regulatory Authority

External Body

Regulatory Authority

External Body

Request for 
Acceptance

As 
required

Description 
of the 

Change

Sa
fe

ty
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k 

O
w
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r

Initial Safety 
Impact 

Assessment 
(High)

Or as 
required.

Initiate SRA 
for Change

Regulatory Authority

External Body

Regulatory Authority

External Body

Inform 
Regulatory 
Authority

Initiate Safety 
Assessment for 

Lifecycle Activity

6 - Consider safety 
case for approval

Note: This process assesses the impact of any 
temporary activity that does not change the 

service that is being delivered but has the 
potential impact of stopping or partially 

effecting the service being delivered.

Safety Case 
Approved?

Authority 
Acceptance

Change Safety 
Case Report

(Final)

Y

N

At least 30 days 
before 

implementation 
date

No

Yes

Another phase 
planned for 

change?

Change Safety 
Plan

Initial Safety 
Impact 

Assessment

Change Safety 
Case Report

(Update)
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